 Sallal™

iDEA
AL

International DEvelopment
of gAnil-spiraL2

09:30

10:00 - 10:10
10:10-10:30
10:30 - 10:45
10:45-11:30
11:30-12:15

12:30 — 14:00
14:00 — 15:30
15:30 - 16:15
16:15 - 16:45
16:45—-17:00

17:00

Marek Lewitowicz

IDEAAL Collaboration Meeting
12th April 2019
IBIS hotel, Roissy, France

Agenda

Welcome coffee

Welcome address

Introduction (M. Lewitowicz)

WP1 — Management (K. Turzd)

WP3 — Excellence of Access to Infrastructure (M. Lewitowicz & K. Turzd)
WP4 — Innovation and Industries (M.H. Moscatello & N. Renard)

Lunch

WP2 — International Coordination and New Partners (Y. Blumenfeld, S.
Utermann, A. Maj)

WP5 — Communication and Outreach (M. Grar)

Concluding remarks and following actions (M. Lewitowicz)

Coffee

End of the meeting
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“IDEAAL” International Development of
gAnil-spirAL2 H2020 Project

INFRADEV-03-2016-2017: Individual support to ESFRI and other world-class
research infrastructures: Call - Development and long-term sustainability of new
pan-European research infrastructures

Partners: GANIL - coordinating institution (Coordinator Marek

Lewitowicz, Deputy Coordinator Ketel Turzo), DRF/CEA-France,
IN2P3/CNRS-France, GSI/FAIR-Germany, IFJ Krakéw-Poland,
Nucléopolis-France

EU contribution:3, 88 Mu (2, 25 Mu for GANI L
Project duration: 36 months

Beginning of the EU contract: 1/01/2017

End of the EU contract: 31/12/2019

Web site: https://ideaal.ganil-spiral2.eu
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To be reviewed and deci

* Progress of work

 Review of the forthcoming deliverables

e Organisation of work & available manpower
« Difficulties (if any)

e Request for a prolongation of the IDEAAL project by 6
months (or more?)

e List of arguments!
When it should be requested?
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*** *» Forthcoming DELIVERABLES by the end of 2019

International DEvelopment
of gAnil-spiraL2

Milestones
Deliverables

o=

1* ye ar 2™ year 3" year
Work Package 1 - Manage ment Q1 |02 103 |04 |01 |02 |03 |04 |Q1 |02 |03 |04
Task 1 -Manage ment

Task 2 -Studies and re porting

D1.1: Plan for dissemination and exploitation of results D

Task 3 -Dissemination and Exploitation of results
Work Pk Ag

Q1 Q2 Q3 |04 101 Q2 |Q3 |O4 [Q1 |Q2 |O3 |Q4

¢ 2 - International Coordination and New Partne
TEMENT 0T e moe s i VIS acadenics and

I i

MS1: Template of collaboration agreement with academic partners M

MS2: Report on cash, in-kind and like-kind exchange contributions for target partners M

D2.1: Draft agreements with academic partners D

Task 2 -Private sponsors and banks

D2.2: Report on strategic and legal studies for private funding D
Task 3 -In-kind contributions
MS3: Report of the already existing contributions from the partner laboratories M

D2.3: Procedure of evaluation of in-kind contributions and their monitoring D
TaSK 3 -INVOIVEMent of acadenne users— ré presenranves o Targe colaporarions i User
4] " |

MS4: Kick-oft meeting of the General GANIL-SPIRAL?2 Collaboration M
MS5: Database on research groups and equipments of GANIL-SPIRAL2 M
D2.4: Report on new organisation involving users D
Work Package 3 -Excellence of Access to Infrastructure Q1 |02 |03 |04 Q1 |02 |03 |04 [O1 |02 |03 |04
Task 1 -Definition of access policies for researchers, organization of the logistic support for
researchers, and management of IPRs and ethical issues

MS6: Ethical code of conduct for users M
D3.1: Access policy rules for academic and industrial users of GANIL D
D3.2: Definition of a new User Office D
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laboratoire commun CEA/DRF

Task 2 -Assessment of the costs for serving the user

D3.3: Tool for operation costs modeling according to beam time and experiments scenarios

D

Task 3 -Data manage ment

MS7: Report on data management plan strategy

MSE: Assessment of data storage needs at GANIL

D3.4: Data Management Plan

D

Task 4 -How to improve efficiency: study of GANIL performance capabilities

MS9: Analysis of existing technical and administrative organisation

D3.5: Report on the new organisation of GANIL

D

Task 5 -Organization of personnel exchange and training

MS10: First version of mobility agreement

D3.6: Complete mobility agreement ready for signature

D

Work Package 4 - Innovation and Industries

Q1

Q2

Q3

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Task 1 - Limited pilots of access provision to research teams from industries and
involvement of industrial users

MSI11: Beam profile monitors: Licence contract and R&D collaboration contract with the company

D4.1: Business plan for the industrial application activities at GANIL

D

Task 2 - Industrial Applications and Technology Transfer

MS|1 2 Rupml on the methodology for the technology transfer Im mdlmmlnm pl ndutlum

D4.2: Report on the technology transfers developed in the framework of the project

D

Task 3 - Increase of innovation pote ntial

D4.3: Report on the increase of innovation potential xludy

D

Work Package 5 -Communication and Outreach

Q1

Q2

Q3

Q1

Q3

Q4

Q1

Q2

Q3

Task 1 -Towards members and funding partne rs

D5.1: Information tools for industrial users

D

Task 2 -Towards users (academics and industries)

D3.2: Report on annual intemational conferences for GANIL wsers

5.3: New web site and newsletters for academic users

D

D

Task 3-Towards the layman

D3.4: Online and printed communication tools for dissemimnation of information towards the layman

Task 4-Towards press

D

35.5: Press kit and online contents for journalists

D
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