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I%ELA WP2: Objectives
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e Since January 1st, 2016, the GANIL legal status allows associated scientific
partnerships with national and international collaborating institutions

o Natural evolution of the Research Infrastructure

o Request of the French Research Ministry Roadmap to sustain the future
upgrades

* Thus the goal of this work package is to do just that!
o Enlarge GANIL membership to include academic and/or private institutions
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o Task 1 : formalizing of the support of regional, national and international partners
through new bilateral partnerships

F. Farget, Y. Blumenfeld CNRS

P. Debu, S. Leray CEA,

M. Lewitowicz, GANIL

o Task 2 : possibilities for private foundations and/or individuals to sponsor GANIL
P. Debu, S. Mergui, N. Satouri, CEA
M. Lewitowicz, GANIL direction, GANIL

o Task 3 : in-kind contributions
S. Uterman,FAIR, H. Simon, B. Batyy, GSI
M. Lewitowicz, GANIL

o Task 4 : organisation of users’ involvement in the GANIL functioning and
development

A. Maj, B. Fornal, K. Mazurek, M. Ciemala, M. Matejska-Minda, B. Wasilewska IFJ Pan

GANIL direction, E. Clément, M. Lewitowicz, M. Depince, S. Pupin, GANIL

Y. Blumenfeld, CNRS
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MS1

MS2

MS3

MS4

MS5

All MS delivered !

Template of collaboration agreement with
academic partners

Report on cash, in-kind and like-kind exchange
contributions for target partners

Procedure of evaluation of in-kind contributions

Kick-Off meeting GANIL-SPIRAL2 Users
Collaboration

Database on research groups and equipments

Type

Document

Document

Document

Event

Document,
internet link

18

15

12

18
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Deliverable Title

D2.1 Draft collaboration agreement with academic Report 36+9
partner
D2.2 Strategic and legal studies for private funding Report 36+9
D2.3 Procedure of evaluation of in-kind Report 24
contributions delivered !
D2.4 New organisation involving users Report 30
delivered !

All Deliverables on the process to be achieved



International DEvelopment
of gAnil-spiraL2




iDEA
AL

International DEvelopment
of gAnil-spiraL2

WP2 TASK1, TASK 2, TASK 3, TASK 4

(Presentation by the task leaders)

Updates of the work :
Meeting of WP2 leaders : Nov. 2019
General Assembly : April 2014
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|BEA Task 1: Enlargement of membership
AL towards academies and involvement of
~zzmzze- institutional funders (1/4)

 Main goal:

o Evolve GANIL managing organization from a national to an international structure via

bilateral partnerships
‘ @

= Meets monthly = Definition of internationalization strategy
* |ncludes representatives from CNRS, CEA, GANIL
= Brainstorms and debates ways forward

* Work carried out
o Creation of a core group

¢ Decision taken related to partnership opportunities

» Transitional Associate Partner
» Associate Partner
» Member

= Reports on ongoing efforts to contact new partners 8
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I%ELA Task 1 (2/4)
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 M1: Template of collaboration
agreement with academic partners
(M6)
o Collaboration agreement template,
titled “Agreement on Scientific

Membership”, to be used as basis for
negotiations

o Intended to be adaptable to each
partner (different contributions)

o Based on other bilateral agreements
established between GANIL and other
parties

TABLE OF CONTENTS:

INTRODUCTION

ARTICLE1 PURPOSE OF THE AGREEMENT

ARTICLE2 COLLABORATIVE ACTIVITIES

ARTICLE3 GENERAL OBLIGATIONS OF THE PARTIES

ARTICLE 4 FINANCIAL REGULATIONS

ARTICLES INTELLECTUAL PROPERTY RIGHTS (IPR

ARTICLE 6 PURCHASING POLICY

ARTICLE 7 ELIGIBILITY FOR GANIL POSTS

ARTICLE 8 PARTICIPATION IN COMMITTEES

ARTICLE 9 START, DURATION, WITHDRAWAL AND EXTENSION OF THE
AGREEMENT

ARTICLE 10 GOVERNINGLAW AND DISPUTE RESOLUTION

ARTICLE 11 QUESTIONS AND CONSULTATION

APPENDIX 1- GENERAL OBLIGATIONS OF THE PARTIES
APPENDIX 2~ FINANCIAL REGULATION
APPENDIX 3 — INTELLECTUAL PROPERTY RIGHTS
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I%EA Task 1 (3/4)
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e Draft internationalisation strategy
o Based on a cost analysis

o The objective for 2022 is to achieve
operating GANIL SPIRAL 2 (Phase 1) for
10 months

o Around 13 additional FTEs will be
required for 10 months of operation

o The gap between expenditures and
estimated resources is 10 - 16% of the
expenses in 2022, including human
resources

o Does not take into account construction
costs for SPIRAL2 Phase 2

Table of contents

I. The scientific interests and benefits of GANIL SPIRAL 2 develupment for the

international community....

1] GANIL, a major facility serving FrenLh Eurupean and Internat]unal resedr{.h

2] SPIRALZ, new research prospects on exotic nuclei. ..

II. Objectives of the internationalisation of GANIL SPIRAL 2 ........
1] Numerous existing collaborations at Eurepean and International level...........
2] Reinforce partnership to achieve the scientific objectives of the SPIRAL 2 pr

III. Analysis of the costs of GANIL SPIRAL 2 ... s s ssssssssssesns e

2] Operation costs.....
3] Details per projectimmmnin.

IV. A new model of partnership....
1] To meet the challenges of GANIL-SPIRAL 2........
2] Scenarios for cost 5haring' towards a mixed model?...
3] Fair-return.. i
4] The |mplementdtmn prm.e:.a Ufthe pdrtnerbhlps
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DEA Task 1(4/4)
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o ldentification of potential partners with previous ties to GANIL

o Poland o Belgium
o Discussions to become transitional o Preliminary exchange was held
partner with KU Leuven
o COPIN consortium will represent o Highly interested in partnering
Poland

o Past contributions were identified
o A draft MoU has been written and
sent to COPIN for review

o Czech Republic o Germany
o Contacts were made o Their previous contributions to
o A declaration of interested was SPIRAL2 make them a key player

requested after the Czech ministry

e b ] N e ] A .
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IDAELA Conclusions (1/3)
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 Achievements
o First draft of GANIL's internationalization strategy

o Presentation of this strategy at the June 2018 CODIR (GANIL “Comité de
Direction”) meeting [T1]

o Communication with future funding partners, including a first draft of the
transitional partnership agreement with Poland [T1]

o Strategy to develop patronnage offers launched [T2]
o Workshop on in-kind contributions [T3]

o Launch of the new GANIL Users Group with the associated database and Web
portal [T4]

* Challenges
o Personnel changes

12
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IDAELA Conclusions (2/3)
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e The WP is progressing on schedule
o Met all deadlines

 The advancement of integrating new partners at GANIL looks promising

* The progress of the organization of GANIL users is also very satisfactory

13
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DEA CONCLUSIONS (3/3) . o

of gAnil-spiraL2 b

Arguments for Project Prolongation

Beyond the achieved MS and Deliverables,

Prolongation would allow to deepen the work committed

(which raised fundamental and important questions on the organisation of GANIL)

T1: Finalisation of the student programme details
Signing the MoU with Poland

T2: Illustrate/validate the patronnage offer with a specific partner
T3: Launch of IKRB and CBWG in begining of 2020
T4 . Organisation of events to promote GANIL in enlarged community

Preparing the GANIL 2021 experimental campaign

14
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Any questions?

THANK YOU

15



