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WP3  Tasks 1 - 5 

A dedicated ethical code of conduct will be elaborated to be signed by concerned users (M18) 

June 18 

Creation of a new User Office (M24) December 18 

Update of the access policy rules for academic and industrial users of GANIL (M36) December 

19 

Create a mobility agreement between partners (M36) December 19 



  WP3  Task 1 - 5 

Code of conduct – Access Policy // methodology 

1. Benchmarking 

CERN 

2. Interviews conducted 

Physics technical sector 

Physicists 

Safety, security, radiation 

protection, environment 

 



  WP3  Task 1 - 5 

Code of conduct – Access Policy // PROPOSAL 

3. Format of the code of conduct 

• A short document, 3 pages 

• Ethical contract between Ganil and collaborations 

• Important points to note concerning the duties and rights of collaboration 

 

• 5 Sections : « propose an experiment, prepare for your arrival, experiment, closure of the 

experiment, results publication “ 

• The collaboration must select a « contact person » 

• A contribution is expected from the collaboration in the preparation phase of the experiment 

(technical expectations, materials, HR) 

• Recall the safety and waste management rules 

• Ensure beam quality 

 

 

 

4. Substance of the code of conduct 



  WP3  Task 1 

Code of conduct -- > Charter of conduct for GANIL’s users 

1. First version 

sent in early May 

 

 

 2. Second version 

sent at the end of 

May 

 

 

 
3. Management for 

validation in June 

 

GUEC 

Consultation ? 

 

 



  WP3  Task 1 

New user office // PROPOSAL 

1. Users listening procedure 

A new 

working 

group 

Customer 

listening 

questionnaire 

Customer 

listening 

procedure 

• analysis of the relevance of the remarks 

• customer return 

• definition of an action plan 

Analysis committee listens to customers 

 

• STP : Group leader instrumentation for physics 

• SDA : Operations manager 

• SG : Reception manager 

• PHYS : GUEC Ganil contact 

• DIR : Group leader SPE 
After 

every 

run 

Function 

April 2018 

Working 

group 

May 2018 June 2018 

Customer 

listening 

procedure 

Customer 

listening 

questionnaire 

Run 1 end 

1st test 



  WP3  Task 1 

PROPOSAL // Users listening procedure 

What’s the role 

of the GUEC? 

Do we want it to 

have greater 

importance in 

this procedure? 

Immediate report 

 

Immediate Analysis 

 
 

Considerated 

assessement 

 

Summary of the analysis 

 

End of experiment 

 



  WP3  Task 1 

PROPOSAL // Users listening procedure 

What’s the role 

of the GUEC? 

Do we want it to 

have greater 

importance in 

this procedure? 

Who? What? When? 



  WP3  Task 1 

PROPOSAL // Questionnaire 

Programming the experience: 

• Proposal submission experience 

Readability of the submission 

procedure 

Support in case of difficulty 

Time allowed to submit a proposal 

 

• Planification 

Notice period 

Flexibility 

 

Welcoming : 

Readability of access formalities 

Reception formalities: e-learning, 

medical visits 

Reception formalities carried out by 

the spokesperson: PartexP 

(financial support) 

 

 

 

 

Living environment:  

Acquisition room, guest house, restaurant 

 

 

Experiment: 

•Technical support 

Preparation phase 

Physical target irradiation phase 

Post-irradiation phase 

Dismantling phase 

 

•Performances 

Beam quality delivered 

Quality of the instrumentation made 

available 

Quality of detection provided 



  WP3  Task 1 

New user office 

2. More information available 

• Translation : rules of procedure, welcome booklet 

• On-line information for users : plan your stay, move to France, practical life in 

France, life on the Ganil campus 

• Useful documents 

 

OBJECTIVE: FACILITATE USERS' STAY 



  WP3  Task 5 

Mobility agreement 

CEA 

CNRS 

Caen 

university 

 Secondment 

agreement -> 

12 months 

 On a specific 

topic 

 Secondment 

agreement 

 A meeting is 

schedule on 

June 

 Increase 

partnership 

2. Requirement identification 

• Identify primary research topics 

• Identify the skills to be 

developed 

• Engage in mobility on the skills 

needed for the future of the ganil 

• Mapping of GANIL skills 

Substance and form of the 
mobility agreement 

1. Contacts 


