
WP1	–	Management	
	
	
Work	Package	dedicated	to	IDEAAL	management	
WP	leader:	Ketel	Turzó	
Deputy	WP	leader:	Sandrine	Dubromel	
	
	
IDEAAL	Management	Group:	
	

• 	Coordinator:	Marek	Lewitowicz	
• 	Deputy	Coordinator:	Ketel	Turzó	
• 	AdministraAve	assistant:	Sandrine	Dubromel	
• 	Financial	officer:	Véronique	Vandevoorde	
• 	Bilateral	collaboraAons:	Sabrina	Lecerf-Rossard	
	



Organisa>on	of	IDEAAL	

MeeAngs	of	GA	representaAves	and	WP	leaders	on	work	progress:	every	6	months	
Reports	to	EC:	August	30th,	2018	&	March	1st,	2020	(every	18	months)	

EC	Project	Officer:	Darko	KARACIC	
EC	Financial	Officer:		
Consolacion	MORENO	VARO	



WP1	–	Management	
	
	
	
Task	1	-	Management	
•	AdministraAon	and	financial	management.	
•	Grant	and	ConsorAum	Agreements	
•	MeeAngs	of	the	consorAum.	
•	Represent	the	project.	
	
Task	2	-	Studies	and	reporAng	
•	ReporAng	work	and	report	submissions.	
	
Task	3	-	DisseminaAon	and	ExploitaAon	of	results	
•	Web	site	dedicated	to	IDEAAL	disseminaAon	
•	Plan	for	the	disseminaAon	and	exploitaAon	of	results		
•	Report	on	completed	and	planned	communicaAon	acAviAes.	
	
Deliverable	
D1.1	Plan	for	disseminaAon	and	exploitaAon	of	results	(M6:	July	1st	2017)	



IDEAAL	Pre-financing		
	
	

Total	budget	for	ENSAR2:	3	883	390	€	
To	share	between	6	beneficiaries	
	
	
Pre-financing:	
	

	
How	much:	3	106	712	–	194	169,50€	(Guarantee	fund)	=	2	912	542,50€	
	
DistribuAon:	each	partner	insAtuAon	receives	75%	of	its	share.	
	
Remaining	 budget:	 intermediate	 payment	 when	 the	 periodic	 report	 is	
validated	and	final	payment	aler	validaAon	of	final	report.	



REPORTING		
slides	from	EC	



How	to	–	IT	tools	

ü Continuous	reporting	
ü Periodic	reporting	

Project	
starts	

Project	
ends	

End		
period	1	

Periodic	

			Continuous	Reporting	

Final	

January	1st,	2017	 June	30th,	2018	 December	31st,	2019	



Continuous	reporting	
(specific	module	activated	at	the	time	project	starts)	

ü Publishable	summary	(Management	Group)	

ü Submit	deliverables	(Management	Group	and	WP	leaders)	

ü Report	progress	in	achieving	milestones	(Management	
Group	and	WP	leaders)	

ü Follow	up	critical	risks	(Management	Group	and	WP	leaders)	

ü Questionnaire	on	horizontal	issues	(Management	Group	
and	WP	leaders)	
ü Publications	
ü Communications	activities...	
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Log	on	to	
the	
Participant		
Portal.	

IT	Tool	for	repor>ng	
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Go	to	“My	Projects”	
section.		
Then	click	on	MP		
icon		so	to	reach	
Participant	Portal	
Grants	Management	
Services.	
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Continuous	Reporting	Module		



Task	to	be	performed		by	WP	leaders	



Deliverable	Management	in	IDEAAL	
	
	
A	deliverable	report	tells	if	the	promised	result	is	achieved	or	not.	
It	is	not	a	scienAfic	document	as	a	publicaAon.	
Maximum	recommended	level:	1st	year	of	science	university.	
	
Processus:	
	

Some	weeks	before	the	deadline:		
•  the	Work	Package	Team	writes	a	first	version	of	the	deliverable	

report.	

Two	weeks	before	the	deadline:	
•  The	deliverable	report	is	sent	by	the	Work	Package	Leader	to	the	

Management	Group.	
•  EvaluaAon	of	the	report	by	the	Management	Group	and	

modificaAons	if	necessary.	
	

Deadline:	the	report	is	submimed	on	EC	web	site	(Management	Group).	
	
	
	
	
	
	
	
		



	
Periodic	reporting		

(module	activated	after	the	end	of	each	reporting	period)	
	
	
	

ü Partner	institutions	complete	on-line	the	financial	
statements	including	explanations	on	the	use	of	resources.	

ü Coordinator	uploads	the	Part	B	of	the	periodic	technical	
report	(narrative	part).	
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At	the	time	the	coordinator	submits	
the	periodic	report,	the	IT	tool	will	
capture	the	information	from	the	
continuous	reporting	module	in	
order	to	generate	automatically	the	
Part	A	of	the	Periodic	report.		

Make	sure	the	information	in	the	
continuous	reporting	module	is	
complete	and	up-to-date	before	
the	periodic	report	is	'locked	for	
review'.		

Automatic	
activation	except	if	
an	amendment	is	
on-going	or	a	
previous	periodic	
report	is	still	open.	



Periodic	Repor>ng	
	
	
	
Financial	reports	(online)	
	
Part	A	(online):		
• 	publishable	summary	(Management	Group)	
• 	work	performed	since	the	beginning	of	the	project		(Management	Group)	
• 	progress	beyond	the	state	of	the	art	(Management	Group)	
• 	compilaAon	of	conAnuous	reporAng			
• 	transnaAonal	access	(WP4)	
	
Part	B	(to	be	uploaded):	narraAve	part	that	includes	explanaAons	of	the	work	carried	
out	by	the	beneficiaries	during	the	reporAng	period.		
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Periodic	Reporting	Module		

Periodic	Reporting	Periodic	repor>ng	



Periodic	Reporting	–	beneficiaries	are	asked	to	complete	their	
own	Financial	Statement	and	their	contribution	to	the	Technical	
Part	of	the	Periodic	Report.	

Task	to	be	performed	by	each	beneficiary	
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Periodic	Reporting	–	
Financial	report	



ü All	beneficiaries	(partner	institutions)	receive	a	
notification	and	log	on	to	the	Participant	Portal.	

ü All	beneficiaries	complete	their	own	Financial	
Statement.		

ü Beneficiaries	e-sign	and	submit	their	Financial	
Statements	to	the	Coordinator.	

ü The	Coordinator	approves	the	elements	of	the	
Periodic	Report	&	submits	to	the	EU	Services.	

ü The	EU	Services	review	the	submitted	Periodic	
Report	and	accept	or	reject	it.	

ü Interim	Payment	

Periodic	reporting	module	-	steps	
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Please	contact	us	if	you	have	any	quesAon!	
	

bcs@ganil.fr	


