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This task is dedicated to users’ involvement in the GANIL organisation and development

Since the beginning of the operation of GANIL, its academic users have been organised primarily in
“ad-hoc” international collaborations. Experiments proposed by these collaborations are selected
according to scientific excellence and feasibility by GANIL PAC.

For several years new experimental programs are more often being organised in campaigns of
measurements driven by strong international collaborations like ACTAR TPC, AGATA, PARIS, INDRA-
FAZIA, LISE, or CIMAP. This tendency will be even more developed with the collaborations around
SPIRAL2 detection systems, namely NFS, S3 and DESIR.

With the development of GANIL towards an international infrastructure, it is important to further
involve users and collaborations in charge of the detection systems in its organisational structure.
Users and collaborations have to take part in the GANIL evolution and governance structure.
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Goals

The team in charge of Task 4 will study how to settle and formalise this involvement taking into
account the existing organisational structure of GANIL and collaborations in charge of detection
systems.

The Task 4 team will take advantage of examples in other international infrastructure (e.g.
NUSTAR@FAIR, ICC@SPIRAL2, GUB@GANIL, ...) in order to enrich this study.

The process of the involvement of users in an organizational structure which will integrate the
different groups and detector collaborations; will continuously improve the scientific program for
GANIL-SPIRAL2, and will create the possibility to influence the management policy on the science
being conducted.

Planned steps to achieve the goals:

Identification of all collaborations planning to carry out their research at GANIL-SPIRAL2
Organization of a kick-off meeting of the GANIL-SPIRAL2 User Collaboration

Creation of a data base which includes information on all collaborative research groups, their
members and all of the equipment at GANIL-SPIRAL2

Creation of a discussion forum regarding all activities related to research at GANIL-SPIRAL2

Working out a structure of the General GANIL-SPIRAL2 Collaboration (central body, election system,
form of representation in the GANIL management,....)

Organization of working meetings gathering the representatives of the General GANIL-SPIRAL2
Collaboration
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Deliverable:
D2.4: Report on new organisation involving users (month 30)

Milestones:
MS4: Kick-off meeting of the General GANIL-SPIRAL2 Collaboration (month 12)
MS5: Database on research groups and equipments of GANILSPIRAL2 (month 18)

EU contribution for IFJ PAN: 282 500 Euro




