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09:00 - 09:10
09:10 — 09:25
09:25 - 09:40
09:40 — 09:55
09:55-10:10
10:10 — 10:25

10:25 - 10:45

10:45 -11:00
11:00 — 11:15
11:15-11:30

11:30 — 11:45

11:45

Marek Lewitowicz

IDEAAL Collaboration Meeting

23 February 2021
Zoom connection

Agenda

Welcome from the GANIL Directorate + Introduction (M. Lewitowicz)

WP1 — Management (S. Lecerf)

WP2 - task1 International Coordination and New Partners (B. Talleu)

WP2 - task2 International Coordination and New Partners (P. Roussel Chomaz)
WP2 - task3 International Coordination and New Partners (S. Utermann)

WP2 - task4 International Coordination and New Partners (A. Maj)

Break

WP3 - Excellence of Access to Infrastructure (B. Franel)
WP4 - Innovation and Industries (M.H. Moscatello)
WP5 — Communication and Outreach (A. Jeanne)

Concluding remarks and following actions (M. Lewitowicz)

End of the meeting
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“IDEAAL” International Development of gAnil-spirAL2
H2020 Project

The objectives of the IDEAAL Project are to explore all possibilities to develop GANIL infrastructure, with its
new ESFRI SPIRAL2 facility, in order to ensure its long-term sustainability as one of the premiere European
research institutes for nuclear physics, interdisciplinary sciences and related applications.

Partners:
*  GANIL - coordinating institution

Coordinator - Marek Lewitowicz, Deputy Coordinator & Project Manager - Sabrina Lecerf

« DRF/CEA-France

* IN2P3/CNRS-France

« GSI/FAIR-Germany

* |FJ Krakéw-Poland

* Nucleopolis -> Normandie Energie — P6le Nucleopolis - France

EU contribution: 3,88 M€

Initial project duration: 36 months

Beginning of the EU contract: 1/01/2017

End of the EU contract: 31/03/2021 (including 2 prolongations of 9 and 6 months respectively)
Project EC Officer: Blagovesta CHOLOVA (since end of August 2020)

Web site: https://ideaal.ganil-spiral2.eu
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TI?AELA Introduction — Project Strategy

International | DEvelopment
of gAnikspirAL2

Since
18/09/2020

D1.2|Report on technical and financial activities|1 - GANIL|Report|Publid47| Done

Remining Project Deliverables — summary

D2.1[Draft collaboration agreements negotiated with academic partners[2 - CNRS|Report[Publid4S| Done
D2.2|Report on strategic and legal studies for private funding 2 - CNRS|R eport|Publig51

D3.1}Access policy rules for academic and industrial users of GANIL|I - GANIL [Report|Publiq51
D3.2Definition ofa new User Office 1 - GANIL [Other [Publiq51

Tool for operation costs modeling according

D3.3 to beam time and experiments scenarios I - GANIL (Other Publid45 Done
D3.4Data Management Plan 1 - GANIL [Report{Publid45| Done
D3.3Report on the new organization of GANIL 1 - GANIL [Report{Publiq51
D3.qComplete mobility agreement ready for signature 1 - GANIL [Report{Publiq51
D4.1[Business plan for the industrial application activity at GANIL 1 - GANIL|Report[Publid5]]
D4.2|Report on the technology transfers developed in the framework of the project|{1 - GANIL|Report|Publig5]]
D4.3|Report on the increase of innovation potential study 1 - GANIL[ReportlPublid51
D5.2|Report on annual international conferences for GANIL users 1 - GANIL |Report{Publig51

D5 Online and printed communication tools for dissemination of information to the

general public 1 - GANIL [Report{Publig51

Month 45 = end of September 2020 10 already delivered

Month 47 = end of November 2020 Today: :
Month 51 = end of March 2021 10 to be delivered
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 Mid-term IDEAAL report (Dec. 2020)

* D1.2 - Report on technical and financial activities of the
project since the RP1

* Delivered on 21 December 2020 (delayed by 3 weeks)
e 70 page long
* No major problems identified except COVID-19 at that
time
e Budget summary (on 31 October 2020):
e Requested EU contribution: 2,208 M€ (over 3,88 M€)

Thank all of you for contributions !
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Introduction — Goals of the Today’s Meeting

« Status of Work Packages

« Status of deliverables (still 10 to be delivered
before 31 March 2021)

« Status of the IDEAAL budget for each beneficiary (if
possible)

« If necessary, decide re-distribution of funds
between types of expenses (personnel, other direct
cost, ...) and between partners

* Preparation for the final report due by 31 May 2021
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International DEvelopment
of gAnilspirAL2

Thank you for your attention
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Actions in the coming months

* Up to 31 March 2021

* 10 deliverables!
* pay all contracts and goods, collect all receipts

* From 1 April to 31 May 2021

* Full Technical report = update of D1.2 (Report on technical
and financial activities of the project since the RP1)
e Who? ALL WP leaders and project Coordinators
e Draft of all contributions by the April 30, 2021

 All financial reports audited by 10 May 2021

* Final IDEAAL project general meeting by 15 May 2021
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