
WP 2.4: Users’ involvement in the GANIL organisation 
and development 

Adam Maj (coordinator), Bogdan Fornal, 
Katarzyna Mazurek, Michał Ciemała, Magda Matejska-Minda, 

Barbara Wasilewska, Małgorzata Borek – IFJ PAN Krakow

Navin Alahari, Heloise Goutte, Marek Lewitowicz, Emanuel Clement, 
Maxime Depince, Stephanie Pupin – GANIL

Yorick Blumenfeld - IJCLab Orsay

Main goal of the Task: Creation of the GANIL User Group

Adam Maj

IDEAAL Meeting
Via ZOOM   23.02.2021



Contacts with the GANIL Users were established and organization issues were made (data base, 
electronic election systems)

https://u.ganil-spiral2.eu/portal/register/



Elected GUEC members representing general user community and theory for 4 years term (2018-2022)
(Elections organized and conducted by S. Pupin and M. Depince (GANIL))

Silvia Leoni (Italy),  Andreas Goergen (Norway),  Adam Maj (Poland)
Maria Colonna (Italy) (elected in 2019 following suggestion of GSC)
Adam Maj elected as GUEC chair for 2 years term (2018-2020)
New: Silvia Leoni elected as GUEC chair for 2 years term (2020-2022)

GUEC member representing home detectors
(LISE - J.C. Thomas, INDRA - J. Frankland, VAMOS - A. Lemasson, DESIR - B. Blank,
SPIRAL1-LEB - J.C. Thomas, NFS - X. Ledoux, ACTAR - T. Roger, EXOGAM - G. de France, S3 - H. Savajols,)

Antoine Lemasson (France)

GUEC member representing travelling detectors
(ad-hoc election commitee: AGATA – A. Gadea, NEDA - J.J. Valiente-Dobon, 
FAZIA – N. Le Neindre, GASPARD/MUGAST/.. – D. Beaumel, PARIS; A. Maj)

Marlene Assie (France)

GUEC member representing non-nuclear physics community
Marika Schleberger (Germany)

GUEC member representing the GANIL directorate
Emmanuel Clement (France) – acting as GUEC secretary

GUEC members



ganil-spiral2.eu à Scientists à Running Experiments in GANIL / GANIL User Group
https://www.ganil-spiral2.eu/scientists/running-an-experiment-in-ganil/becoming-a-member-of-ganil-community/ganil-community-portal/

GUG webpage
(great contribution of Basia Wasilewska and Maxime Depince, now managed by Emanuelle Clement)

https://www.ganil-spiral2.eu/scientists/running-an-experiment-in-ganil/becoming-a-member-of-ganil-community/ganil-community-portal/


ZOOM Pro license for 100 participants (7 hosts + exchangeble add-on for 500 participants) 
purchased and distributed to GANIL and IFJ PAN Krakow
Was very usefull in this difficult time!

MoU beteen GANIL and COPIN/IFJ PAN was signed on April 2, 2020
(following CODIR recommendations)
https://www.dropbox.com/s/9wpaz7ei3qfk2g4/MoU-COPIN-GANIL-2020.pdf?dl=0

GANIL/SPIRAL2 on Polish roadmap of research infrastrucures officially confirmed on July 2, 2020
https://www.dropbox.com/s/sp94163risp7gj1/DIR%20PMIB%202020%20127%20-%20SPIRAL2.pdf?dl=0
(in Polish)

But partnership project put on hold by French side – uknown consequences…

https://www.dropbox.com/s/9wpaz7ei3qfk2g4/MoU-COPIN-GANIL-2020.pdf?dl=0
https://www.dropbox.com/s/sp94163risp7gj1/DIR%20PMIB%202020%20127%20-%20SPIRAL2.pdf?dl=0


Deliverable: D2.4: Report on new organisation involving users (month 30) – DONE!

Milestones:
MS4: Kick-off meeting of the General GANIL-SPIRAL2 Collaboration (month 12) – DONE!
MS5: Database on research groups and equipments of GANIL-SPIRAL2 (month 18) – DONE!



Spending money situation

Total funds: 282 500 Euro (including Overheads)
Spent: 153 700 Euro    (67%) 
What to do with the remaining funds?

Events planned for 2020:
• IDEAAL Meeting Krakow 2020
• Offcial Ceremony of the Signature of the MoU Krakow-GANIL + dedicated workshop
• Different Detector Collaborations meetings
• GCM Caen September 2020

were cancelled due to the COVID-19 pandemic



1. GANIL-SPIRAL2 Collaboration kick-off meeting with general discussion
2. Creation of a database of GANIL-SPIRAL2 research groups and equipment 
3. Creation of GANIL User Group (GUG)
4. Elections of GANIL User Executive Committee (GUEC)
5. Election of GUEC chair(s)
6. Definition of GUEC Terms of Reference
7. Co-organization of the GCM in Caen (2018). Colloque GANIL in Strasbourg (2019), 

Colloque GANIL 2021
8. Co-organization of the GANIL Prize Awards
9. GUEC is reviewing user oriented documents prepared by GANIL
10.GUEC is notified (gives opinions) about the calls for proposals and beam scheduling
11.Presentation of the achievements at the GSC 2019 and 2020
12.GUG webpage prepared

Summary of WP2.4 initiated work

In 2021-2022 some of the established actions will  be continued within GUEC
But essentially the work within WP2.4 has finished: alll declared deliverables and milestones 
were fulfilled


