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EXECUTIVE SUMMARY 
One of GANIL’s strategic international development focuses is to improve the experimentalist welcome process. To 
that end, three key stages have been required to define a new organisation: the production of a status report on 
current practices followed by an analysis of the strengths and weaknesses of the process, benchmarking against 
other research centres and a proposal for a new user office. The new proposed organisation consists in creating a 
dedicated user office and automating welcome procedures by developing an interactive digital platform.   

INTRODUCTION 

GANIL’s research laboratory receives numerous visitors for a variety of reasons: to perform an experiment, 
participate in a seminar, write a thesis. With the start-up of the new SPIRAL 2 accelerator, the number of scientific 
visitors should increase. In order to respond to the demand, current welcome practices must be reviewed to make 
them more fluid and attractive. From this perspective, the priority has focused on the welcome of scientists coming 
to GANIL to conduct an experiment. 

The user office is defined in three stages:  

 an overview of the current organisation to identify strengths and weaknesses.  

 benchmarking against similar laboratories to find out about existing organisations, 

 combining the two analyses to propose a new organisation. 

SECTION 1 OVERVIEW 
Due to the lack of centralised organisation and sometimes the formalisation of current practices, the overview of 
the organisation of the welcome of experimentalists at GANIL has been extensively investigated. Staff members 
intervening in the process come from different services - the GANIL welcome office, the health service, the physics 
division, management, IT, safety and radiation protection services. Thus, fifteen or so people have been 
interviewed. 

1) Current organisation 
The experimentalist welcome procedure is organised around three activities: preparing the experiment, preparing 
access, and preparing accommodation and catering. These activities focus on two important aspects of the 
welcome function: administrative welcome and technical support (safety, radiation protection and technical and 
scientific assistance).  

In administrative welcome, the GANIL welcome office is central to the procedures. In particular, it is responsible 
for:  

 Contacting the spokesperson of an experiment when it has been programmed; 

 Receiving the information required for the experimentalists’ arrival and for organising their experiment; 

 Verifying that the online training on the safety and radiation protection rules has been done; 

 Organising access to the site and the loan of active and passive dosimeters (when necessary); 

 Organising accommodation at GANIL’s guesthouse and catering; 

 The physical welcome of persons on the day they arrive and distribution of the elements required for the 
stay; 

 When the experimentalists leave, recovery of loaned equipment and payment for the accommodation as 
appropriate; 

 Transmitting reimbursement requests for mission expenses. 




































