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IDEAAL (Last) General Assembly Meeting

17th May 2021 Zoom connexion

Agenda

14:00 — 14:30 Presentation of the main outcomes of the project and status
of the final report (M. Lewitowicz)

14:30 - 15:00 Financial statement of the whole project (S. Lecerf and all
Beneficiaries)

15:00 - 15:10  AOB (All)

15:10 - 15:30 Conclusion + date of the last project meeting (M. Lewitowicz)
15:30 - 16:00  Farewell (S. Lecerf)

16:00 End of the meeting
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“IDEAAL” International Development of gAnil-spirAL2
H2020 Project

The objectives of the IDEAAL Project are to explore all possibilities to develop GANIL infrastructure, with its
new ESFRI SPIRAL2 facility, in order to ensure its long-term sustainability as one of the premiere European
research institutes for nuclear physics, interdisciplinary sciences and related applications.

Partners:

*  GANIL - coordinating institution
Coordinator - Marek Lewitowicz, Deputy Coordinator & Project Manager - Sabrina Lecerf

« DRF/CEA-France

* IN2P3/CNRS-France

« GSI/FAIR-Germany

* |FJ Krakéw-Poland

* Nucleopolis -> Normandie Energie — P6le Nucleopolis - France

EU contribution: 3,88 M€

Initial project duration: 36 months

Beginning of the EU contract: 1/01/2017

End of the EU contract: 31/03/2021 (including 2 prolongations of 9 and 6 months respectively)
Project EC Officer: Blagovesta CHOLOVA (since end of August 2020)

Web site: https://ideaal.ganil-spiral2.eu
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’ Deliverables, Ethics, DMP, Other Reports
Del
mj Esl. Del No| Title Nature ésr:ﬁsfll')Date Receipt Date ngerova'
WP1 |D1.1 D1 Plan for dissemination and exploitation of results Report 30 Jun 2017 |30 Jun 2017 |18 Oct 2018
WP1 |D1.2 |D20 |Reporton technical and financial activities Report 30 Nov 2020 |21 Dec 2020
WP2 |D2.1 D2 Draft collaboration agreements negotiated with academic partners Report 30 Sep 2020 |29 Sep 2020
WP2 |D2.2 |D3 Report on strategic and legal studies for private funding Report 31 Mar 2021 |24 Mar 2021
WP2 |D2.3 |D4 Procedure of evaluation of in-kind contributions and their monitoring Report 31 Dec 2018 |20 Dec 2018
WP2 |D2.4 |D5 Report on new organisation involving users Report 30 Jun 2019 |08 Jul 2019
WP3 |D3.1 D6 Access policy rules for academic and industrial users of GANIL Report 31 Mar 2021 |29 Mar 2021
WP3 |D3.2 |D7 Definition of a new User Office Other 31 Mar 2021 |30 Mar 2021
WP3 |D3.3 |D8 Tool for operation costs modeling according to beam time and experiments scenarios Other 30 Sep 2020 |30 Sep 2020
WP3 |D3.4 |D9 Data Management Plan Report 30 Sep 2020 |30 Sep 2020
WP3 |D3.5 |D10 [Reporton the new organisation of GANIL Report 31 Mar 2021 |24 Mar 2021
WP3 |D3.6 |D11 Complete mobility agreement ready for signature Report 31 Mar 2021 |30 Mar 2021
WP4 D4 .1 D12 |Business plan for the industrial application activity at GANIL Report 31 Mar 2021 |22 Mar 2021
WP4 |D4.2 |D13 |Report on the technology transfers developed in the framework of the project Report 31 Mar 2021 |24 Mar 2021
WP4 |D4.3 |D14 [Reporton the increase of innovation potential study Report 31 Mar 2021 |22 Mar 2021
WP5 |D5.1 |D15 [Information tools for industrial users Websites, patents filing, etc. |31 Dec 2018 |20 Dec 2018
WP5 |D5.2 |D16 |Reporton annual international conferences for GANIL users Report 31 Mar 2021 |11 Mar 2021
WP5 |D5.3 |D17 |New web site and newsletters for academic users Websites, patents filing, etc. |31 Dec 2018 |20 Dec 2018
WP5 |D5.4 |D18 |]Online and printed communication tools for dissemination of information to the general public | Websites, patents filing, etc. |31 Mar 2021 |30 Mar 2021
WP5 |D5.5 |D19 |Press kit and online contents for journalists Websites, patents filing, etc. |30 Jun 2019 |08 Jul 2019
All 20 deliverables produced on time
u
All deliverables can be found at:
] n u u
https://ideaal.ganil-spiral2.eu/deliverables/
Marek Lewitowicz IDEAAL (Last) General Assembly Meeting — 17 May 2021 - GANIL - France 3/6




Y Balial

iDEA Summary of achievements - i~

DEvelopment

Highlights - WP1 — Management
Participant: GANIL

Since the beginning of the project the WP1:
« organized eight consortium meetings

« prepared three approved amendments to the IDEAAL
contract

« exchanged more than 4000 e-mails with members of the
consortium and with the EC
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" Highlights — WP2 - International Coordination and

New Partners
Participants : CNRS, CEA, GANIL

Task 2.1: Enlargement of membership towards academies and involvement
of institutional funders

« Contacts were established with Belgium, Czech Republic,
Germany, Poland, Romania, Spain and Sweden

« Collaboration agreements prepared and negotiated with
academic partners

Collaboration agreement signed in the end of 2020 (and unfortunately withdrawn
few weeks later) with the Czech Republic

MoU signed with Poland in 2020

The strategy and the methodology elaborated in the framework
of IDEAAL project were unfortunately abandoned by DRF/CEA
and IN2P3/CNRS in the end of 2020.
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New Partners
Participants : CNRS, CEA, GANIL

Task 2.1: Enlargement of membership towards academies and involvement
of institutional funders

« Contacts were established with Belgium, Czech Republic,
Germany, Poland, Romania, Spain and Sweden

« Collaboration agreements prepared and negotiated with
academic partners

« Collaboration agreement signed in the end of 2020 (and unfortunately withdrawn
few weeks later) with the Czech Republic

* MoU signed with Poland in 2020

SPIRAL2 is one of the landmark facilities on the ESFRI roadmap
and is present on the national roadmaps of research infrastructures
in Belgium, Czech Republic, France, Poland and Romania.
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""" Highlights — WP2 - International Coordination and
New Partners
Participants : GANIL, CEA

Task 2.2: Private sponsors & banks

» Definition of a clear strategy for GANIL- =&
SPIRAL2 for the patronage offer and for [EETE g e
future fundraising campaigns \

DE CONNAISSANCES

« Mapping of potential donors for GANIL
projects (list of companies established)

Thanks to IDEAAL the GIE GANIL has obtained in
2020 a permit to collect funds from sponsors and to
deliver tax reduction certificates (66% reduction for
individual sponsors and 60% for companies)
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Highlights — WP2 - International Coordination and

New Partners
Participants : CNRS, CEA, GANIL,GSI

Task 2.3: In-kind contributions

« Clear and well elaborated strategy and procedures for the
estimation and recognition of in-kind contributions of
partners for GANIL-SPIRALZ2

Knowledge
transfer

* Procedures successfully tested with the in-kind
contributions of NPl Rez (Czech Republic) for
- SPIRAL2/NFS — agreement signed
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Highlights — WP2 - International Coordination and

New Partners
Participants : CNRS, CEA, GANIL, IFJ PAN

Task 2.4: Involvement of academic users-representatives of

large collaborations in User Board

« Creation of the GANIL Users Group and its GANIL
Users Executive Committee (GUEC)

Today there are more
than 900 GANIL users
registered in the
dedicated data base

GANIL community portal

GANIL Users Executive Committee (GUEC)
About GANIL User Group

GUEC Term of reference

GUEC meetings

Collaborations

Data Management Policy

GANIL Award for best Ph.D. Thesis

About GANIL User Group

What is GANIL User Group -

GANIL User Group (GUG) is a democratic, self-organising community linking together people interested in using research
facilities of GANIL. The goal of this community is to exchange experiences and ideas to ensure the best possible outcome of
the tests, experiments and studies run in GANIL

The group is recognised officially by the GANIL Management and its representative is part of the GANIL Scientific Council,
ensuring that ideas emerging from the group's discussions are properly considered by the GANIL management. More about
the representative body of the GANIL User Group in "What is GUEC".

Anyone can become a member of the GANIL User Group! For more information see: "How to become a member of GANIL
User Group®. To learn more about the privileges the membership guarantees see: “What are the privileges”

What is GUEC?

ZOOM licences for GANIL were bought by IDEAAL
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| iilighlights — WP3 - Excellence of Access to Infrastructure
Participant : GANIL

« Definition of the GANIL Data Management Plan — one of a few
existing at European nuclear physics facilities

« Assessment of the costs for serving the user — a new powerful tool
for the calculation of the cost of experiments

- - Tt " ol
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User's Guide Calculate an

experiment cost

Appropriations Glossary

!
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Highlights — WP3 - Excellence of Access to
Infrastructure

Participant : GANIL

Access policy rules for academic users of GANIL

Definition of a new user (Welcome) office

Elaboration of the Code of conduct for users

Contribution to the new internal organisation of GANIL

Full package defining users’ organisation at GANIL
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Highlights — WP4 - Innovation and Industries
Participants : CEA, GANIL, Normandie Energies/Nucleopolis

Access provision for research teams from industries and
involvement of industrial users — 3 beam-times supported

 Business plan for the industrial applications at GANIL

* Report on the technology transfers developed in the
framework of the project

* Report on the increase of innovation potential study

Very high quality analysis of the very important potential
for development of innovations, applications and transfer
of technology at GANIL.

Read the reports — it is a mine of information!
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Highlights — WP5 - Communication and Outreach
Participant : GANIL

* New GANIL/SPIRAL2 and IDEAAL Web sites
* Intranet of GANIL

& :I ABOUT GANIL SCIENTISTS INDUSTRY JOBS AND INTERNSHIPS EDUCATION PRESS CONTACT

%LA OROANISATION EvENTS PARTNERS CALL FOR PROPOSALS FOR INDUSTRIAL TEAMS DELIVERABLES CONTACT

EXPLORE GANIL
FACILITIES

PARIS - PHOTON ARRAY
Poland France, ety India UK, Romana. Turkey, JNR Dutna,
CORLOr O

EVENTS

This peoject has received funding from the Ewropean Union's Horzon 2020 research and innovalion programme under EVENTS
grant agreemant No 730089
SCIENTIFIC EVENTS

B MAY 10 > 14, 2020
MAY 21, 2021 - 11:00 PAC20
L'offre de service du CC-IN2P3 Caen | France

onéine IDEAAL started on January 18t 2017, inSially for Bvee years with a lotal budget of 388 ME

The objectives of the IDEAAL Project are 10 explore & possibiities 10 develop GANIL infrastructure, with &s new ESFRI MEETINGS
SPIRAL2 faciity. in order 10 ensure s long-term sustainabiity as one of the premisre European research institutes for FEBRUARY 23, 2021

nuciear physICs. iInterdsapinary scences and related apphcatons. Eighth Colsboration Meating, February 23rd, 2021
Running an experiment in GANIL during SMBER 27 5 OCY o1 2024 These cbjectives are o e
e . COVID19 pandemic
MA 202 ) 22nd colloque GANIL X
GANIL-SPIRAL2 in Nuclear Physics News o 1 2 3 4 NEWS
Interational Evomdila; Actana, France —— LS i AUOUST . 2050

Call for proposals for Industrial Teams
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Highlights — WP5 - Communication and Outreach
Participant : GANIL

« Organisation and sponsoring of conferences & meetings

« 2 Collogues GANIL, GANIL Community Meeting, EURORIB’18, IPAC’20
conferences, 2 international workshops

XX1* Collogue

GANIL " sioron o5
’ | i: " T Strasbouy
e

15-20 October 2017

08> 12
AVENUES FOR GANIL: COMMUNITY I OCTOBER
I TODAY 6 TOMORROW MEETING 2018 AEN. FRANCE
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Highlights — WP5 - Communication and Outreach
Participant : GANIL

* Online and printed communication tools for dissemination

of information to the general public

« Seminars and conferences, GANIL Open days, exhibition posters,
activity booklet for children, virtual visit of GANIL/SPIRALZ2, Escape
card Game, touch screens, equipment for conferences,...

Ldﬂﬂﬁ Vil 2019 | P ~ : _ " s 5 ®
I'antimatiere

ATAmphi de la MRSH =258

& 18h30 (ouverture des portes & 18h15)
Camy 6 de Caen

pus 1, Universit:
Y a) - p
"
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Preparation of the Final Report

From 1 April to 31 May 2021

* Technical report RP2 = update of D1.2 (Report on technical
and financial activities of the project since the RP1)
 Who? ALL WP leaders and project Coordinators

« Update of all contributions by the April 30, 2021
« Update received from WP2, WP3, WP4, WP5

« Technical report of RP2 to be finalized in the coming 2 weeks

* Final report is a compilation of the RP1 & RP2 reports via EC
Web site (see next presentation of Sabrina)

« Status of financial reports will be discussed today
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Thank you for your involvement and
contributions
to the success of the IDEAAL project

IDEAAL has significantly and durably

contributed to the development of
GANIL/SPIRAL2



